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And just like that, January is over and we are in the second month of 2023! We are diving into February
full of energy and focused intention. But we know that intention is not enough. Intention must be
followed by action for it to be impactful. And this month, we are focusing on action.

STRATEGIC RETREAT ON FEBRUARY 15TH
The Wellbeing Collaborative Steering Council and Strategic Advisors are going to be coming together on
February 15th, 2023 for a full day strategic retreat. The purpose of the retreat will be:

Build a cohesive and collaborative leadership team-Lead by the talented Kerry
Blume, leaders will go through a variety of activities to build cohesion, trust, and a
culture of collaboration to help set the foundation of the strategic work they will be
facilitating throughout 2023.

Kerry Blume, M.S. has more than 35 years of executive experience in health and
human services, philanthropy and community organizing. As a consultant, Kerry brings
collaborative strength-based and systems-oriented approach to help groups identify
and achieve their goals, and nurture an environment of productivity,

Begin strategic planning around the 3 Impact Areas-Utilizing human centered design
tools, the leaders will break off into teams of 5-6 and begin crafting the strategic
concepts of each of the 3 areas of impact:

SUPPORT the creation of safe spaces for open & honest dialogue and ideas.
CHAMPION legislation awareness and policy change.

TRANSFORM workforce development and sustainability.

Outcomes: The strategic work completed during the retreat will create a roadmap
for the Collaborative and engagement opportunities for members, so that anyone
who would like to be involved in any of the impact areas, will have that chance.

Wellbeing Collaborative
Summit

Friday, Sept 29th, 2023 in Phoenix Keep Reading!

Special Keynote Speaker
Dr. Tait Shanafelt
CWO, Stanford Medical School Member: Dr. Charlton Wilson

Hear the "why" story of Steering Council
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DR. CHARLTON WILSON'S "WHY I'M HERE" STORY

Charlton is an Internal Medicine physician,

healthcare executive, and self-employed consultant.

He currently lives in Flagstaff with his wife Kathleen
-~ \ and dog Roux.
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Accessible and Affordable Healthcare

It was a long time ago, sometime after midnight, and | was being called to the emergency department. | was a
resident, and two patients were waiting to be admitted from the surrounding neighborhoods of east Baltimore. One was an
older woman (I'll call her Ms. Smith) suffering from kidney disease and an acute stroke due to untreated hypertension. The
other was a young man (I'll call him Anthony) who was there with wound complications and paralysis from a gunshot
wound to the spine several years earlier. The ED was chaotic, and their problems were complex. I'm embarrassed to admit
that my first emotions were my frustrations about the demands the clinical issues would put on me, the burden of ensuing
paperwork, and the sleep loss that lay ahead.

Then, in a moment of clarity, | saw what these two people needed and realized what I could not ignore nor ever
forget for the rest of my professional life. Ms. Smith’s problems should have been prevented by access to health insurance
coverage so she could have taken her blood pressure medication. Anthony needed access to services that might have
altered his reaction to his life's circumstances and prevented the addiction that led him to his fateful incident.

| did not know how, but I quietly promised them | would fix it. The events of that evening began my professional
journey to make healthcare accessible and affordable for all people. It led me to join the Public Health Service, where |
served in the Indian Health Service for two decades. | followed that with 11 years of work as the Chief Medical Officer of
Mercy Care, a health plan that served Medicaid and dually eligible beneficiaries. In these last two years, | have been in
Washington, DC, with the support of the Robert Wood Johnson Foundation, working as a staff member in the US House of
Representatives on the Energy and Commerce Committee, helping draft policy and pass legislation to make healthcare
more accessible and affordable.

During my long journey to promote accessible and affordable healthcare, | have learned that access to health
insurance improves early diagnosis and health outcomes, reduces maternal morbidity and mortality, lessens family distress,
prevents bankruptcy, increases employment, improves school test results, narrows racial and ethnic inequities, and I could
go on. Some solutions to improving access exist, but none are easy nor universal, and new ideas are still needed. But with
such wide-ranging health and societal benefits, making healthcare more accessible and affordable will be worth every
bit of the effort we put into it.

I never saw Ms. Smith or Anthony again after that night, but I still
see them vividly. | know that today, in the United States, over 20 Million people
just like Ms. Smith and Anthony still do not have any access, and many more
than that do not have affordable access. I'm proud that each step of my
professional journey has helped contribute, but | have learned that no single step Each month, we are going to
has been sufficient to “fix” the problem. That is why I am still working to fulfill feature the "why" story of one of
the promise | made that night so long ago. our Steering Council Members!




